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THE CONTEXTUAL

CONCEPT
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TEACHING
PEDAGOGY

An Enhanced Teaching Practice

BLENDED
LEARNING

An Interdisciplinary Approach

................

A Learner Centric Practice

QUALITY
ASSURANCE

A Process Validating Practice
SCALABILITY oot

An Efficient -Expanding Practice

The LEADS Best Practice initiative is dedicated
to enhancing digital education through a
strategic blend of curriculum mapping,
blended learning, and open-source content
integration. By meticulously mapping course
content across academic programs, it ensures
that educational materials are both relevant
and aligned with specific learning objectives,
making them more accessible to students. The
approach leverages multidisciplinary expertise
to enrich the curriculum, promoting a holistic
understanding of various fields of study.
Blended learning is a core component,

combining online and traditional teaching
methods to provide greater flexibility and
accessibility for a diverse range of learners.

DIGITAL
LITERACY

An Adaptation of Digital Sources

TEACHER
TRAINING

A Robust training Approach

----------------

A Diverse academic Approach

OPEN SOURCE
CONTENT

Multi Varied Content driven Approach
CURRICULUM
MAPPING
A Sturdy Mapping Practice

A strong emphasis on digital literacy equips
both students and faculty with the skills
needed to navigate the digital landscape
effectively. To support these goals, the initiative
prioritizes comprehensive teacher training,
addressing gaps in digital knowledge and
pedagogy, which in turn enhances learner
engagement and motivates students to actively
participate in their education. The initiative’s
success s evident in improved student
outcomes, supported by rigorous quality
assurance and the ability to scale effectively.
Continuous resource allocation and strategic
planning are essential for maintaining these
advancements and adapting to future
educational challenges.
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PROGRAM

The Practice incorporating all academic
programs  enhances teaching quality by
integrating  open-source content, leveraging

advanced technology, and fostering digital
literacy. It addresses modern education challenges
through a multidisciplinary approach, ensuring
curriculum relevance and accommodating diverse
learners  for a comprehensive  learning
environment.

PRACTICE

A Practice which deals with curriculum mapping
aligned course content with open-source

resources, shared by faculty to enhance learning.
Supported by faculty training, quality assurance,
and digital access efforts, this practice successfully
strengthens the learning environment despite
challenges like learner engagement and technical
Issues.

PROGRAMS

| Muitidisciplinary Academic
I Programs integrating diverse
attributes and skills.

PEDAGOGY

A unique, innovative approach
incorporating modern
teaching techniques.

PRACTICE

| Arobust practice among
teachers to enhance learner
. engagement.

PROGRESS

Refined approach to ensure
proficiency, and ongoing
progression of knowledge.

PEDAGOGY

In this Practice, the pedagogy emphasizes
innovative teaching, particularly blended learning,
to enhance accessibility and engagement. It
includes curriculum mapping and
multidisciplinary expertise, aligning content with
industry standards, thus preparing students for
real-world challenges and supporting their
academic growth.

PROGRESS

The progress of BBDU LEADS is reflected in
significantly enhanced student outcomes, with
notable increases in engagement, satisfaction,
and knowledge retention. This advancement has
fostered a deeper understanding of subjects,
improved learners' preparedness, and cultivated
more effective study habits. Through strategic
planning and careful resource allocation, the
program  has effectively overcome initial
challenges, allowing it to scale its best practices.
As a result, this has played a crucial role in
elevating the quality of education, ensuring
students receive better learning experience.
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LEADS offers a suite of academic programs
designed to elevate digital learning and teaching
quality, integrating advanced technology and
open-source content to cater to a diverse student
body. Each program is meticulously mapped to
align  with modern educational objectives,
promoting interdisciplinary studies and a
comprehensive understanding across various
fields. The curriculum under LEADS uniguely
blends traditional and modern teaching
methodologies, including blended learning, to
ensure relevance and accessibility. By leveraging
multidisciplinary — expertise, the  curriculum

remains adaptable to the evolving demands of
the digital age and the diverse needs of students.
Each course is carefully crafted to enhance
employability, incorporating innovative pedagogy
and cutting-edge research to provide industry-
relevant education.

Courses within the initiative are aligned with the
curriculum’s  objectives, integrating advanced
digital resources and open-source content. This
ensures that topics are relevant, current, and
accessible, fostering critical thinking,
multidisciplinary — understanding, and digital
literacy. The use of open-source materials keeps
content diverse and up-to-date, ensuring a well-
rounded education. Students in the LEADS
initiative experience enhanced learning outcomes,
with increased engagement, stronger
preparedness, and higher satisfaction. The
integration of innovative teaching methods and
digital resources fosters efficient study habits,
better knowledge retention, and improved
academic performance, leading to greater
accountability and success in their educational
pursuits.
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WHO cﬂ’
This Practice involves a multidisciplinary team at
Babu Banarasi Das University (BBDU). Faculty,
WHEN

students, and academic staff are key participants,
with faculty members crucial in implementing the
mapped curriculum.

WHAT

This Practice enhances teaching and learning by

integrating open-source content, innovative
pedagogy  like  blended  learning, — and
employability-focused  curriculum — mapping,

ultimately enriching the educational experience
for BBDU students.

HOW

This Practice accomplishes its objectives by
mapping course contents with open-source
materials, incorporating innovative teaching
methods, and addressing challenges through
faculty training and digital literacy enhancement.
The practice includes regular resource allocation,
scalability planning, and strategic implementation
to sustain and improve educational outcomes.

The practice is continuously implemented across
academic programs at BBDU, with ongoing
curriculum updates and regular sharing of open-
source materials to adapt and improve teaching
methods and student engagement.

WHERE

Conducted at Babu Banarasi Das University
(BBDU), the practice spans all faculties, aiming to
improve the learning environment by meticulously
mapping academic programs with open-source
content.

WHY

This Practice addresses modern education
challenges by bridging the digital divide,
promoting digital literacy, and enhancing online
teaching methods to ensure high-quality
education and improved learner engagement.




THE CONSTANT

EVIDENCE OF SUCCESS

OF THE BEST PRACTICE

Success Is not just a destination but a
Journey fueled by consistent effort and innovation.
As Winston Churchill aptly said, "Success is not
final; failure is not fatal: It is the courage to
continue that counts.” This philosophy is
embodied by LEADS, a best practice initiative at
our University that has set a benchmark for
excellence in education. With over 40 academic
programs and more than 3,000 courses, LEADS
has integrated digital education into our
institution’s core. The initiative has mapped over
80,000 topics with high-quality online resources,
ensuring students have access to enriched
learning materials. As a result, more than 40,000
students have benefited, gaining deeper insights
and robust knowledge.

P 3000+
P29 80000+

40000+

Academic Programs

40+

More than 40 Academic Programs
offered by the University

Courses Implemented

More than 3000 courses implemented in
different programs offered by the University

Topics Mapped

More than 80000 topics mapped in all
courses taught with Online Resources

Faculty Trained for Mapping

More than 200 faculty trained to map the
curriculum with continuous updation

Student Benefitted

More than 40000 students benefitted by
this extensive practice

Faculty have been central to this transformation.
Over 200 members have been trained to map
and continuously update the curriculum,
embracing digital tools and methodologies. This
ongoing commitment to excellence aligns with
Aristotle’s belief that "Excellence is never an
accident. It is always the result of high intention,
sincere effort, and intelligent execution.” LEADS
best practice is a testament to our shared vision
and dedication. It echoes Ford’s words, "Coming
together is a beginning; keeping together is
progress; working together is success.” While
our journey continues, the strides we've made are
significant, empowering students and facully
alike, and paving the way for a more adaptable
and impactful future in education.
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EVIDENCE OF SUCCESS
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The Trend Analysis highlights a significant
upward trajectory in the number of students
benefitting from the LEADS best practice over the
past six years. Beginning with 8,518 students in
2018-19, the figure has steadily climbed to an
impressive 43,552 in 2023-24. This consistent
growth underscores the practice’s increasing
impact, with a greater number of students taking
advantage of the opportunities provided each
year. Such a trend showcases the program's
expanding reach and success, reflecting its ability
to meet the evolving needs of students and adapt
to a growing demand for its offerings. A similar
progressive trend is evident in the topics mapped.
From mapping 23,974 topics in 2018-19 to a
remarkable 89,330 topics in 2023-24, the
initiative has shown significant advancement. This
growth  signifies not only an enhanced
engagement but also an improvement in the
mapping process itself, ensuring the practice
remains effective and comprehensive.
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Additionally, the consistent mapping of new
courses demonstrates a stable commitment to
curriculum  development.  This commitment
ensures the LEADS best practice remains relevant,
addressing the dynamic and evolving educational
needs by continually updating and expanding its
curricular offerings.
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